DRAFT - Eagle Pointe Shores HOA meeting minutes 6-6-23 @ 4 pm
Attendees:
Lyle Firnhaber 	President
Gina Schimming 	 Vice President
Rob Johnson		Secretary
Jason Lopez		Treasurer
Marsha Bryant	Brownstone Properties
Guests:
Jerry Denney (lot 165)
Brenda Cuthbertson
Ken Nelson (lot 6)
Greg Hill (lot 128)
Neal Zipser
Laura M (lot 2)
Rebekkah
Board member change:
Greg Hill resigned as a board member. We want to thank Greg for his service to the community. Brenda Cuthbertson has shown interest in becoming a board member. Rob Johnson made the motion to nominate Brenda Cuthbertson to the board to fill Greg’s seat. Jason 2nd the motion. The board voted and approved Brenda as a new board member to fill Greg’s seat. Brenda Cuthbertson accepted the position at 4:08 pm. Brenda’s term ends at the end of 2023.
March meeting minutes:
Lyle Firnhaber made motion to accept and approve March 20, 2023, meeting minutes. However, Jerry Denney interjected without permission requesting the removal of a sentence from the Architectural review as this was not discussed during the meeting.

Due to his disruption, it was asked that Jerry Denney be muted until the designated time set aside for an open forum [note: all non-board members were to be muted until the open forum for non-board member comments].  Lyle Firnhaber continued by making a motion to have the sentence removed from the meeting minutes for approval; no board members had an issue. Gina Schimming 2nd the motion and all Board members approved. Approved meeting minutes have been posted to the EPS web site.
Financial Update:  Marsha provided an update on the financials; over $70,000 in delinquent accounts (24 are from this year, 12 are multiple years, for a total of 36 delinquent accounts).  Operating account has $81,610.00, secondary money market account has $201,885.59, a CD (due in July, need to discuss after Jason’s update), a road bond $2,000.00 and Alliance road account has $4,011.37 (Marsha to check where these funds came from, she believes VDOT road turnover work).  $4,900 in prepaid (included in the $81,610).
Neal inquired about past due accounts due to being involved with an HOA in North Carolina and that they’re unable to pursue delinquent accounts; Marsha stated that this is different for Virginia and that delinquent accounts past 1 year are allowed to be turned over to collections.
Jason shared and reviewed his analysis of composed graphs that include income and expenditures (operating costs) of 2021 and 2022.  Jason reiterated this is a rough draft and requested Brownstone Properties to review and verify financials to finalize these graphs to see where adjustments are needed on the budget based on the reserve study.
The Board does have the ability to increase the assessment by 10% each year.
Architectural Review:
No new business. However, Dr. Margaret Long did reach out to Jason regarding a contractor.
Gate Cameras update:
The board had previously voted and approved Verizon cellular camera for the gate. Since that vote, a more economical path has come to light using SpyPoint cellular cameras. The cost of a camera is $79.99 not including sales tax. A $100 annual membership fee and $10 per month for unlimited photos ($15 without membership). Lyle Firnhaber made the motion to approve the SpyPoint camera and membership with EPS residents to do the installation. Jason Lopez stated that we must be aware that this is not in our budget. Rob Johnson 2nd the motion. Gina Schimming, Jason Lopez and Brenda Cuthbertson voted to approve the motion. The administration of the data is yet to be determined.

Lawn Care Maintenance:
No new business and we are on budget.

Sale of 21 acres:
#1 Pike Title required a corporate resolution for the execution of the settlement documents and authorizing the transaction; that was signed by all board members. This occurred on March 31st, 2023.
#2 A revised plot easement and draft of all deed verbiage was electronically approved by the board on May 12th, 2023. The draft deed wording was provided to counsel for input. The draft was supported by counsel with no changes.
#3 May 23, 2023, the board voted electronically to place the funds from the sale of the 21 acres into our Reserve Account. $64,871.00.
Following Lyle Firnhaber, Gina Schimming wanted to clarify how the sale of the 21 acres transpired: 
1. On December 6, 2022, the Board electronically approved at 100% to proceed with the sale, utilizing a MLS contract, so that Pittsylvania County would work with the purchasers and to start the process of the rezoning to the property to “Agriculture”.  However, in that voting members expressed their concerns addressed with the property being rezoned for “Agriculture” and would this give the purchaser rights to timber the property.
2. On May 12, 2023, a final decision by the Board members and legal was made electronically for verbiage within the Deed that addressed “timbering”. This electronic voting addressed the Board’s concerns from December 6, 2022.

Gina Schimming made the motion to ratify the sale of the 21 acres as well as the electronic voting that occurred for this process. A corporate resolution was executed on 3/31/23, on May 12th an electronic vote for the plat easement and drafted deed verbiage was approved, and on May 23rd an electronic vote was made to place the proceeds from the sale of the 21 acres into our HOA Reserve Account $64,871.00. Lyle Firnhaber 2nd the motion. Rob Johnson, Jason Lopez, Brenda Cuthbertson voted to approve the motion and ratify the actions.
Gina Schimming needs to be reimbursed for a $35 notary fee done at UPS.  Gina will submit a copy of the receipt to Brownstone.
HOA CD maturation:
Lyle Firnhaber asked that Brownstone Properties verify and investigate current best rates of return for our CD that is about to mature and ready for renewal.  Marsha will check with 2 banks and asked Lyle to send her what he found on 5+% CD’s, so Jennipher has when she shops by rates.  The CD is up for renewal before the next board meeting. Jason brought up that CD rates may differ between individual and corporate rates. Lyle to send Marsha the rates he located for Jennipher’s review. 
Real Estate News:
Lot 140 has new owners.
Announcements:
#1 The Board attended a training session with our counsel, Steve Moriarty.  Lyle found the training very beneficial.
#2 The Board is currently composing a draft policy named “EPS Code of Conduct”, this was shared with legal counsel for review and recommendations, which had been included in the draft that was reviewed by all Board members. Gina Schimming made a motion to adopt the “EPS Code of Conduct” for the Board and Association members pending no changes are required following Brenda Cuthbertson’s review. Rob Johnson 2nd the motion. Lyle Firnhaber, and Jason Lopez voted to approve the motion. The Board approved and adopted the “EPS Code of Conduct” which has been posted to EPS’s website.
Guests Comments:
Ken had a question as to how long the photos and videos from our new gate camera would be stored.  Can email .jpg files to someone or a hard drive for saving if needed.  Answer: Photos and/or videos to maintain for 30 days, same as Verizon if stored within the cloud.
Jerry Denney stated he would like to see the resolutions made from March 31st, May 12th, and May 23rd.  Jerry stated that everyone has the right to see them (see attachments to minutes, and the EPS website).
Jerry Denney asked what we owe in taxes for the sale of the property.  We will see at year end.
Jerry Denney stated Income from HOA assessments is not taxable, so not sure if funds from sale would be considered capitol gains or ordinary income.  Typically, not paid on association dues but are paid on investment revenue.  Jason/Marsha should speak with the tax preparer before the end of the year.
Jerry Denney wanted to comment so everyone on the call could hear too that he is still talking to the attorney [HOA’s attorney] about all the authorizations (resolutions) and language for the Deed. Jerry stated that he had not received any of the attachments that were referred to within the email copies sent by Steve Moriarty. Lyle stated he will have Steve Moriarty (HOA’s legal counsel), provide the requested information.
All information that was discussed for resolution and language for the Deed should be shared. 
You can also go to the EPS website to review the documents.
Gate Access:
The new three-month temporary code is 5608.
Guests Comments:
Ken asked what Mathewson’s plan to have on the 21-acre parcel once rezoned to agriculture and not timbered. Lyle stated “nothing”, and the plan is to maintain it as a natural preserve.
Next Meeting:
Our next meeting is tentatively set for August 22, 2023, at 4:00 pm in person if possible. Site location to be determined and the meeting will be on Zoom for those unable to attend. 





EAGLE POINTE SHORES HOMEOWNERS ASSOCIATION

Regarding the Sale of 21 +/- Acres of HOA Owned Property

The HOA board members voted unanimously, in December, 2022, to proceed with selling the 21 +/- acres of unusable/not viable land owned by the HOA, which is located outside of our gates.

The board was not legally permitted to share any pending negotiations/contracts outside of the board, until the sale was final.  Since the sale of this property was completed on 5/19/2023, and the deed was recorded on 5/19/2023, we are now permitted to share the document with you.
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See “Recorded Deed, 21 Acres” pdf file
There will more-than-likely be tax implications due to the sale; however, the income gained will outweigh the taxes (i.e., worst case scenario: 50% taxes on $64,000 would still leave a profit of $32,000 in the HOA’s account).
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