EAGLE POINT SHORES HOA
Annual Board Meeting Minutes
Date/Time: December 3, 2025, 4:00pm (ET)
Location: Meeting held via Zoom

I. Call to Order:

· The meeting was called to order by Gina Schimming, President 
· A quorum was present (7 of 7 board members)
· Gina welcomed the HOA.

II. Roll Call:

· Board Members Present: Gina Schimming, Rob Johnson, Mark Phillips, Mike Figler, Carole Rogan, Suzanne Furtado, Jason Lopez
· Management Present: Marsha Bryant, Brownstone Properties
· Others Present: Mark Mondro, Gerald Denney, Kevin Haefner, Anthony Rico, Greg Hill, Macklin Smith, Neal Zipser

III.  Meeting Recap:

· Minutes Disposal
· Review and approval for annual board meeting minutes 11/10/2024.  
· Carole Rogan made a motion to approve, Suzanne Furtado seconded.  None opposed.  11/10/2024 minutes approved

· Comments from HOA members
· Mark Mondro requested owner details for adjacent lots to Lot 121.  Informed that the lot owner information available via the portal including mailing address.  Marsh (Brownstone) offered to provide Mark Mondro’s information to the lot owners based on the portal request submitted.
· Gerald Denney suggested prior to the vote, that each member interested in a board seat should be allowed to provide their qualifications.  
· Gerald Denney questioned the status of the road repair approval.  The board has not approved the road repairs until the corrections to the proposal have been received.  The final review and approval will be at our next board meeting or if needed, call a special meeting.

· 2025 Year in Review
· Gina Schimming presented “Year in Review” to the HOA members highlighting the accomplishments during the calendar year.  Thanked the community members for all their support in completing many of the projects in 2025.

·  Board Member Elections
· Current board has seven members
· Management company clarified and announced that there were two (2) seats available (3-year term up for Jason Lopez and Rob Johnson) and that the community proxy package was incorrect as it only identified one (1) opening.
· Those interested in obtaining a position on the board gave a brief introduction, their backgrounds, and credentials (Gerald Denney, Rob Johnson, Jason Lopez)

· Officer Voting:
· Proxy Votes received in advance of the meeting were identified by Management Official, Marsha Bryant.
· HOA members and board members present voted 
· All votes were tallied and resulted in board positions filled by Jason Lopez and Gerald Denney
· Board members 2026: Jason Lopez, Gerald Denney, Mike Figler, Suzanne Furtado, Carole Rogan, Gina Schimming, Mark Phillips

· Final Review of the 2026 budget
· Jason did a final walk through of the 2026

IV. Upcoming Meetings (Zoom link and agenda to be provided in advance of each meeting)
· 1/7/2026 - ARC Standing Meeting (4:30pm (ET))
· 1/21/2026 – Officer Election Meeting (5:30pm (ET))

V. Adjournment:
A motion to adjourn the meeting made by Gina Schimming.  Carole Rogan seconded.  None opposed.  Meeting was adjourned.



