EAGLE POINT SHORES HOA
ARC Meeting Minutes
October 23, 2025, 4:30pm
Location: Meeting held via Zoom

I. Meeting Attendees:

Committee Members:  Suzanne Furtado, Mike Figler, Mike Rogan, David Kloman, Macklin Smith
Other Attendees: Jerry Denney, Mark Mondro, Carole Rogan, Kevin Haffner

II.  Meeting Recap

· Our Mission outside of reviewing new applications:
· Architectural Design Guidelines.  Review and recommend revisions to the board
· Develop a process for application submission, tracking, and approval process
· Create a Welcome packet for new home/lot owners including things to know and preferred vendors list
· Agreement made to start the design standards review by first familiarizing ourselves with the EPS Covenants.  The design standards must work in concert with the covenants. We should include references to the covenants and remove and duplicative language.
· Discussions relative to timing of ARC submission was discussed however no final recommendation was made. 
· ARB application should be submitted post country review and approval.  The mission of the ARB is to ensure that the new construction / enhancements meet the design standard and the adherence to city and county regulations are out of scope.
· Discussed moving the entire application process on line.
· Discussed creating an application checklist to help facilitate complete submission.
· Discussed creating a simplified application and site plan requirements
· Meeting ended 5:10pm

III. Upcoming Meetings
· November 5, 2025, 4:30 pm (standing monthly meeting to review new applications and open to all community members).  If no applications have been submitted, the ARC will leverage the meeting to continue committee discussions
· Suzanne to forward meeting minutes to Marsha for community distribution.

Reoccurring Zoom Meeting Details

Architecture Review Committee Monthly Meeting -The ARC has a standing monthly meeting to review any new applications submitted

Nov 5, 2025 09:00 AM Eastern Time (US and Canada)

Meeting ID 742 2335 7156
Passcode 220265
https://us04web.zoom.us/j/74223357156?pwd=bqJHswbkAajc9hcaMa2uWQgp5Xnxz0.1 

