EAGLE POINT SHORES HOA
ARC Meeting Minutes
March 4, 2026, 4:30pm
Location: Meeting held via Zoom

I. Meeting Attendees:

Committee Members:  Suzanne Furtado, Mike Figler, Mike Rogan, David Kloman, Macklin Smith
Other Attendees: Mark Mondro, Trevor Nichols, Kevin Haefner

II.  Meeting Recap

· New Home Construction Application submitted for review and approval
· Final plans submitted for Lot 79
· Approval Provided 
· Reviewed three templates.
· New Construction Application 
· Existing Home Improvements / Enhancement Application
· ARC Approval Template
· Suzanne to provide to the committee to review and comment prior to presenting to the board.
· Prior to next meeting, Suzanne to update Design Standards Document (track changes mode) and remove all of the duplicate language already in the covenant document.  The design standards must work in concert with the covenants. We could include references to the covenants and remove and duplicative language.
· Our Mission outside of reviewing new applications:
· Architectural Design Guidelines.  Review and recommend revisions to the board
· Develop a process for application submission, tracking, and approval process
· Create a Welcome packet for new home/lot owners including things to know and preferred vendors list
· Meeting ended 4:45pm

III. Upcoming Meetings
· April 1, 2026, 4:30 (ET)

Reoccurring Zoom Meeting Details

Architecture Review Committee Monthly Meeting -The ARC has a standing monthly meeting to review any new applications submitted

April 1, 2026 4:30 PM Eastern Time (US and Canada)

Meeting ID 742 2335 7156
Passcode 220265
https://us04web.zoom.us/j/74223357156?pwd=bqJHswbkAajc9hcaMa2uWQgp5Xnxz0.1 

