EAGLE POINT SHORES HOA
ARC Meeting Minutes
October 2, 2025, 4:30pm
Location: Meeting held via Zoom

I. Meeting Attendees:

Committee Members:  Mike Figler, Furtado, Mike Rogan, David Kloman, Macklin Smith
Other Attendees: Jerry Denney, Mark Mondro, Suzanne 

II. Discussion Topics/Agenda

· Appoint Chairperson
· Terms (1yr/2yr/3yr)
· Establish regular cadence of the ARC
· Discuss Design Standards Review / Approach
· New Construction / Renovation applications, submission, tracking and approval process

III.  Meeting Recap

· Chairperson.  Suzanne will be the chairperson.  
· Terms.  The committee member terms are as follows:
· 2 Year:  Mike Rogan, Mike Figler
· 3 Year: Suzanne Furtado, Macklin Smith, David Kloman
· Meeting cadence: Committee will meet monthly beginning November 5th (and subsequent months on the 1sty Wednesday of each month).  The agenda for those standing meetings will be to review new applications.  If no applications received prior to that meeting, the meeting will be canceled.
· Our Mission outside of reviewing new applications:
· Architectural Design Guidelines.  Review and recommend revisions to the board
· Develop a process for application submission, tracking, and approval process
· Create a Welcome packet for new home/lot owners including things to know and preferred vendors list

IV.  Next steps

· Additional meetings.  The committee agreed that we will need to focus on our mission in a series of meeting.  We plan to meet on October 23, 2025 at 4:30pm to begin our journey.  Prior to our next meeting, committee members will thoroughly review the Architectural Standard and Maintenance guideline document (dated April 2019).  Each member committed to come prepared to review and discuss potential changes.  This will likely take several meetings to review the entire document and formulate a consolidated list of potential revisions.  

V. Upcoming Meetings
· October 23, 2025 4:30 pm (meeting will focus on our mission and open to all community members)
· November 5, 2025, 4:30 pm (standing monthly meeting to review new applications and open to all community members)

VI.  Follow up 
· Marsha to provide the committee members the last covenant document or provide the link for easy access
· Suzanne to schedule upcoming meetings via Zoom and provide the agenda and zoom link to Marsha for community distribution


