EAGLE POINT SHORES HOA
Board Meeting Minutes
Date/Time: March 25, 2026, 17:30
Location: Meeting held via Zoom

I. Call to Order:

· The meeting was called to order by Gina Schimming, President 
· Established a quorum (majority of board members)
· Gina welcomed the HOA.

II. Roll Call:

· Board Members Present: Gina Schimming, Mark Phillips, Mike Figler, Carole Rogan, Suzanne Furtado, Jason Lopez, Jerry Denney
· Management Present: Jennipher Lucado & Deana Shelton, Brownstone Properties
· Others Present: Macklin Smith, Anthony Rico, Mark Mondro, Robyn & Eric Sohne, Mike Rogan, Kevin Haefner

III.  Meeting Recap:

· Minutes Disposal
· Review and approval for 1/21/26 regular board meeting. 
· Gina Schimming made a motion to approve, Suzanne Furtado seconded.  None opposed.  Motion approved.
· Review and approval for 2/11/26 executive session
· Jerry Denney made a motion to approve, Gina Schimming seconded.  None opposed.  Motion approved.
· Non-board member comments
· No comments were received
· Financial Review / Budgets
· Jennipher presented financial reports for the period ending February 28th.  All reports are available on the Brownstone site for review by the board.
· Lot 014 – reached a settlement with a conditional waiver.  Leveraged electronic voting and received 100% unanimously approval on February 23rd.
· CD Renewals.  Jerry Denney made a motion giving the treasure the authority to decide on CD renewals.  Jason Lopez seconded.  None opposed.  Motion approved.
· Delinquent Collection Policy Discussion
· The board discussed a collection policy that existed since 2017.  
· The group also discussed their standard collection process, which includes sending courtesy, demand, and lien notice letters before legal action is taken. This is supposed to be done by Brownstone. The policy states that after the third letter, the accounts are to be handed over to our legal counsel for collections.  It has become apparent that this policy has not been adhered to since sometime during 2022.
· The board is currently deciding on legal representation before proceeding with collection actions, as they have the option to pursue lawsuits against delinquent account holders.
· Gina will research other past due payments made in 2026.
· Eagle Pointe Shores Website Review
· The board discussed the Eagle Pointe Shores HOA website, which costs $500 annually. Jennipher explained that while owners have access to a portal through Brownstone, the website provides valuable functionality for board communications and ARC committee meetings. The board agreed to keep the website but consider reducing the cost or improving its organization.
· Site Visit and Reserve Study
· Jason reported ongoing efforts to coordinate a site visit with Marcel regarding their signed contract, aiming to complete this within the next couple of weeks. The board discussed the need to provide guidance on what elements should be included in the reserve study, with Jason suggesting they review and potentially modify items from the previous study.
· Jason to work with Marcel to provide a few options for the on-site visit allowing for more HOA members to participate if possible.
· Architecture Review Committee
· ARC members: Suzanne Furtado, Macklin Smith, Mike Figler, Mike Rogan, David Kloman 
· Lot 79 application received and approved (initial conditional approval received February but final approval received on 3/4/26.  All documentation related to the application is posted on the Eagle Point Shores website.
· No other applications have been received.
· Next scheduled meeting Wednesday May 6, 2026, 17:30.
· Construction Compliance and Safety Controls.
· Gina emphasized the importance of contractors adhering to E&S controls, including proper silt fencing installation and road cleanup measures, to prevent environmental issues and maintain property drainage.
· The meeting focused on construction management issues in the community, particularly regarding contractor compliance with environmental and safety controls. 
· Suzanne noted that current application documents lack clear language about owner responsibility for contractor adherence to E&S controls, and the group discussed the need for better complaint mechanisms and enforcement methods. ARC agreed to review existing documents for additional guidelines regarding seeding and strawing disturbed areas.
· The discussion also covered concerns about road damage caused by heavy equipment and off-site property disturbances during construction. 
· Carole suggested tying construction deposits to compliance requirements
· Legal Representation
· The group agreed to explore the possibility of keeping Chadwick Washington by inquiring about a new representative to replace the retiring Steve, with Gina tasked to contact a different partner at the firm to gather this information. 
· The board decided to schedule a follow-up meeting in approximately one month to make a final decision on the collections service provider.
· Management Company Services
· Carole provided the final RFP
· Suzanne Furtado made a motion to move forward with sending the RFP to multiple management companies.  Jerry Denney seconded.  None opposed.  Motion approved.
· Civil Engineering
· Mike Figler met with the civil engineer.  They identified five key areas with severe erosion affecting approximately 11,000 linear feet of roadway.  Mike explained that engineering estimates for the work, including riprap replacement, could cost $100-$200 per ton, requiring about 350 dump trucks. 
· Carole suggested they survey the entire area to understand the total impacted areas and potentially to do in a phased approach.’
· Carole and Jerry suggested obtaining additional engineering proposals, potentially including Acres of Virginia, which originally designed the subdivision, to assess the entire community and develop a phased approach. 
· The group agreed to pursue multiple engineering companies for proposals before proceeding with the erosion control work.
· Gate Maintenance
· Gina presented options from Mid-Atlantic and Entry Guard System, with Mid-Atlantic offering both above-ground sensors and a maintenance proposal. 
· Jerry Denney made a motion to approved the $11,274 quote for above-ground sensors with a 10% cost escalation limit without requiring another board vote.  Carole Rogan seconded. None opposed. Motion approved.
· Road Paving / Superior Paving
· The board approved a road paving proposal totaling $117,800, which includes crack and fill areas as well as hot sealing work. Jerry clarified that while the proposal lists 3 areas, it actually covers 6-7 areas with detailed mapping, and agreed to add the map as an addendum to the contract.
· $117,800, which includes crack and fill areas as well as hot sealing work. 
· Jerry clarified that while the proposal lists 3 areas, it actually covers 6-7 areas with detailed mapping, and agreed to add the map as an addendum to the contract.
· Superior Paving could accommodate the work in this calendar year,
· Carole Rogan made a motion to move forward.  Suzanne Furtado seconded.  None opposed.  Motion approved.

IV. Upcoming Meetings (Zoom link and agenda to be provided in advance of each meeting)

· 4/29/26 – HOA Board meeting. 17:30 – 19:00
· 5/6/26 – ARC standing monthly meeting 16:30 – 17:30

V. Adjournment:

A motion to adjourn the meeting made by Suzanne Furtado.  Carole Rogan seconded.  None opposed.  Motion approved.  Meeting adjourned.




